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The Ideal Life platform simplifies how patients, doctors and caregivers track, learn about,
and manage health conditions. Ideal Life monitors and manages chronic conditions,
spearheading the connected health revolution since 2002.
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The wheel of disruption

Undistorting Demand = Product
Uncover underserved customers H" New experiences in product
New experts and our peers decide Service & packaging

what matters " Complexity

Coupling & Decoupling ,'I!:
Disruptors could break the links «
between some of the stages of the  Customer
Customer Value Chain, stealing one or Value

a few stages for themselves to fulfill Chain Supply Waste

Package
Unconstraining supply

Recognizing the wasted value
of the assets (skill, spaces,

stuff) that are underutilized

Product

Connected

loT and Mobile gives
access to everything,
everywhere, every time

\  Channel
?ﬁ* The position in

the value chain changes

Business
Model

Redundancy

Monetization

Innovation isn’t worth much if
you don’t get paid for it

Trust

The relationship with the
market changes

Glass House Value capture

Adapted from: Managing digital transformation Vokabryo; Jo Caudran; Duval Union
The ecormmsiggssential of digital strategy; by Angus Dawson, Martin Hirt, and Jay Scanlan;Mckinsey



Coupling and Decoupling

 The customer value chain CVC is composed of the discrete steps a

customer follows in order to select buy, and consume a product or

service.
1 A TYPICAL CONSUMER'S VALUE CHAIN (CVC)

[VA[UATE.:;-G CHOOSE ¢ PURCHASE ¢ CONSUME

* Traditionally consumers complete all these activities with the same
company in a joint or coupled manner.

Unlocking the Customer Value Chain: How Decoupling Drives Consumer Disruption ; Thales S. Teixeira & Greg Piechota
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SHOWROOMING

THIS PAIR IS SO PERFECT, T
CAN'T WAIT TO BUY THEM
CHEAPER ONLINE SOMEWHERE.
WHATS YOUR WIFI PASSWORD™




44%

Research online and

 buy products online

51%
Research online and

visit store to
| purchase

PROBLEM

17%

Visit a store first, and
then purchase online

Research online visit store
to view product, then
return online to purchase



“I will take the one with
the best
characteristics”




mobext
But reverse showrooming, in fact, is a bigger trend

78% reverse
showroom 72%

showroom
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< Price driven tactics

Classic
Showroomer

. Sumit Kumar |o
Stars rating [ Cusiomer since: 10 years

15min

Best product
ever bought

Lastpurchase: 1 year ago .
Purchase: 10x batteries H |St0 I’y
Value: $1.99

Lastvisit 2 days ago
Timebrowsing: 45 minutes




{ Price driven tactics

Snapchat - " BESTBUY @
coupon

- Temporal coupon

- Redeemable just at =

the cashier .
- Uncertain discount b o 5 Q %
=l (0}

In mobiles

e
(=] 2 [=]
¥
=]z

Thanks for shopping at BestBuy




; value driven tactics

The good guy

BEST BUY

best
MikeBerry |o buy
$1100

> Customer since: 2 years

Lastpurchase: 2 weeksago
Purchase: apple charger
Value: $60

Lastvisit 1 weekago
Timebrowsing: 25 minutes

total

& $12,140 bba

BestBuy Assistance




{ value driven tactics

Expert assistance e o BEST BUY
- Personal attention

- Guide

* Permanent coupon

* Discount: 100% - 0%

Your offer isnowrunning

Inbundle

Thediscount applies only for complementary products

Accept!

O o




{ value driven tactics

Product Convenient
Installation Return & Refund

N d

bba

_, Customisation

N

Extended Complementary
warranty product

Free delivery



The Package

Bundling vs Unbundling
Long Tall - Personalization
Experience
Speed
Price
(Self) Service
Scalability

Managing digital transformation Selextion; Jo Caudran; Duval Union consulting;



Bundling means the way of selling two or more
separate products and/or services together for a
single price.

Adams and Yellen 1976

* Is digitization a force that might trigger
unbundling of part of your products and/or
services?

* |Is your business bundled and monolithic by
nature?

To Bundle or not to Bundle?; Aleksey Zhmutskiy, Julia An Digital disruption; The transformation of the banking world: Jo Caudron: Dear media



WORRY LESS ABOUT THESE COMPETITORS

Disruptive, discontinuous innovation rarely comes from your giant competitive peers.

BECBracH

oF (Gcbinsights  #fintechdisrupt Disruption in Financial services Webinar Wenw Chinsights com



WORRY MORE ABOUT THESE EMERGING PEERS

Itis easy to discount but it is these little, easily discounted stantups that will be pushing the
frontier of new products, services, technologies and business models.

Death by a thousand cuts.

B CBracH

oF (Gcbinsights  #fintechdisnpt Disruption in Financial services Webinar wherw chinsights.com



Let’s dissect (Unbundling) the Newspaper
* Newspaper were disintermediated by digital first alternatives

* You can think of it as “death by a thousand cuts”.
Angry Birds

Twitter,
Yelo App Fu“ Facebook RSS
YouTube Boxee TV i S
app
culture news
Spotify
Newspaper
Website
Twitter, Discovery In-dlepth
Facebook analysis
Blogs
Sporza.be Sports
Specials Vertical sites and

specialties portals

Jobs

Linkedin, Monster, ... Traffic: Waze +

Services iCoyote (iPhone)

Classifieds Trends & Pinterest,
. blogs
-y Weather Lifestyle

Weather Pro (iPhone)
« Trytofocus on one thing and do it really well
* Develop hyper-specialized (hyper-targeted) offerings.

Digital Transformation- Digital disruption in Finance; Jo Caudron



Fintech are breaking vigorously at the Fringes

i) PAYMENTS

ﬁN‘"‘ FINAN CIAL MANAQGE,

‘E?F LENDING

o7, WVES TME"*’»

e PROSPERP

an,
CORE
BANKING

Z-pQ

LEVEL OF DISRUPTION
i# LendingClub Payments

Personal Finance
Management (PFM)

Lending

Investments

Core Banking

The classic banking package is cherry picked by many online only players 2016 Banking Trends: MX



Unbundling Procter & Gamble
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UNILEVER VENTURES TARGETS DISTRIBUTION

Many of Unilever Ventures' investments have focused on marketing tech and business
operations; within beauty, however, they have focused on finding direct-to-consumer
distribution platforms,

- Experl Beauly
Services Delivered
To Your Door

TRANSFORMATION
BEGINS HERE

Disclosed Funding: $5.87M Disclosed Funding: S3M
Unilever Ventures Investment: June 2016 & Unilever Ventures Investment: March 2017
Aprl 2017

Beauty and Grooming Webinar; CBinsights



Rebundling of health insurance with
personalized lifestyle improvements

Z00M+ 1844-200M777 =

T ]

ACCOUNT

health insurance

performance

A complete health system designed to make you hapoeer, healthier, smarter,
sashar, creativer. You'll use it every day
Here's whal you get

. crack.) . .y . chil,»
+smile +brain +kids
free healthy free personal free parent coaching
clean white in brain trainer and hotline
57 minutes
. My > . g . what?..»
+performance +prime +brain food
free olympian-level free food and earn brain food and
circuit training movement as green juice

medicine coaching

Learn More &

zoomcare.com/health-insurance Digital Transformation- Digital disruption in Finance; Jo Caudron DearM edia,



Bundling the automobile
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The state of Auto Tech



@S THERESTAURANT TECH MARKET MAP

WAIT LIST
MANAGEMENT

| QLESS
(gle a4 T -

OB

TABLE-TOP SELF-
SERVICE ORDERING &

PAYMENT DEVICES

FHiosk presto

=) 1™

PHOME CHARGING STATIONS
U doblet powermat

STAFFING
(=) WhenlWork /0

2 mimbleschedule.

Pland

(7 SHIFTS

SMART KITCHEN GUEST WIFI

EQUIPMENT
CASABOTS
(7] womenrum

BISTROST

Thnit

TABLET POS PLATFORMS ENERGY
|:l.ll1ﬂ=_' Citoast BiCHEr tl'-."uch‘g--_p.-_; ro EF_F.IEIEHE?
h B SHOPKEER Revel i
e DoteSete g 7 iLicn oclows | SneEm
Wi M rdbarionro. = LV W | ) SPHERE Lurne S rean

DIGITAL
DISPLAYS

8o

EMPLOYEE EDUCATION
[ Ve
actoox 1)

ERPLLAG

FOOD WASTE MANAGEMENT

SRSl MintSéraps Wmniow

&
TABLE & [

RESERVATION PLATFORMS

reserveout Reatorarols
wELOCITY CLUBEKVIAR
@' EZTABLE RESERVE

PURCHASING & INVENTORY

Cuaminz:  VibdnMewmom

- ﬁ Simple@rdern

MUSIC SYSTEMS
Sowundtrack
o Bramd”
ODRDEALY
R EROCKBOT
TouchTunes

MARKETING & CRM
EY vABsOuUARE
&) Upserve
Appih

=* RaviewTrackers

@

zipscene

posig @VeEnNga &= tenzo

semaia (0 BB fishibow!’

I:.:I ApplFront

tock SEVEMROOMS

WHITE-LABEL DELIVERY SOFTWARE
R «
m@} & ChowNow

FINANCIAL RESTAURANT
MANAGEMENT WEBSITES
° sourcery =
) FLaTE I rAmLE wEmo
LOSS

BEROAD RESTAURANT
MANAGEMENT SOFTWARE

?.] Hotschedules R SuAgilence
2 Peachiwiorks Envysion
SALIDO  Squadle

PREVENTION

SMARTFHOMNE
PAYMENTS

allset

fliypay 2=
Tabbedout

P T L TS S e

ey Check

CUSTOMER LOYALTY

«f LevelUp [Elbelly

FIVESTARS T Servy
g

(P8!Spendge  [REME =P

Mlogl Loupe kiki

&: CBINSIGHTS




duval unicn

SpEEd consulting

The food industry is changing, so is delivery

Digital Transformation in Food and Retail; Jo Caudron



Hello Fresh




7







Where intelligence lives.
Understanding network evolution

- The ability to learn or understand

The ability to apply knowledge to manipulate
one’s environment

The ability to process and manipulate
information in a network.

- Intelligence is the ability to do things.
- Intelligence is the ability to self organize

e —— =i

Postcards from the bleeding edge; digital frontier conference; Mohanbir Sawhney



Asset Builders: build, develop, and Service Providers: provide services to
lease physical assets customers in form of billable hours

Technology Creators: develop and sell Network Orchestrators:
intellectual property '

create a network of peers
in which the participants
interact and share in the
value creation.

NETWORK

ORCHESTRATORS “Our business model classification and analysis says that

The latest evolution in Network Orchestrators outperform companies with other
business model for business models on several key dimensions: higher

. valuations relative to their revenues, faster growth, larger

interconnected world profit margins.” (Deloitte and Open Matters Study)

The Platform Design Toolkit 2.0 ; Simone Cicero; Meedabyte



We invite you to explore a partnership with athenahealth as well.

Affiliate Partners (Hospitals/IPAs)

Distributors

Financial Services Partners

Group Purchasing Organizations

Health Care Consultants and Accountants

Health Care Content Partners

Health Care Information Technology Vendors



’cheno heC] lth _ : :, i |r||c1h’rf ﬂthjrr?klwzalth

Medical Billing & |

Services Overview E!ﬁ":-'.-t.-m“i? Health Practice Patient Engagement| Order Transmission
Records (EHR) s > :
' : Management

Secure Text

) L
Messasing ‘ Epocrates’

@Ur pmvm services remove distractions that get in fhe way olf

care, and keep medical practices thriving hroug"ﬁ”ﬂ@g%y g
chcm_ga.

Watch Overview Video

Contact Us

or call us

Electronic Health Practice Management Qverall Physician
Record System

(11-75, over 75 (11-75 physicians)

physicians)

Practice Vendor




Athena Health completo 3 min

.E 0:00 | 338 ) e




Structuring the NCI landscape

Emergent

- Less defined / unstructured problem space

» Exploration, novelty

» Focus on creating new knowledge/assets

« Emphasis on “unknown connections” in knowledge-base

A
Centralized Diffused
- Dominant player led Network — community led
- More formal structures/linkages Leadership . \More informal structures/
 Hierarchical <€ > linkages

 Etherarchical
 High decisional openness
* Less Visible core/periphery

» Low decisional openness
* Visible core/periphery

Innovation
Space

|
Structured

- Clearly defined/structured problem space
 Exploitation, efficiency

* Focus on utilizing existing knowledge/assets

« Emphasis on “known connections” in knowledge-base

The global Brain; Satish Nambisan, Mohanbir Sawhney; Wharton school publishing



Innovation Space
Structured Emergent

The Orchestra Model

Characteristics

Network Leadership

Centralized Diffused
Creative Jam
Bazaar Central

MOD
Station

The global Brain; Satish Nambisan, Mohanbir Sawhney; Wharton school publishing



Network powers superior performance & global service
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Innovation Space
Structured Emergent

Creative Bazaar
Characteristics

Network Leadership

Centralized Diffused
Jam
Central
Orchestra MOD
Station

The global Brain; Satish Nambisan, Mohanbir Sawhney; Wharton school publishing



o™ topcoder’ =0

Deliver faster for your business
through crowdsourcing.

With a community of over 1,000,000 design and
technology experts, Topcoder provides on-demand
capability, bandwidth, and velocity so you can do more.

| wani to get work done ‘ ‘ I want to join Topcoder




Topcoder
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Sphero e

BB-8™ by Sphero

Over the years, the magic of Star Wars™ has
always lived on screen and in our
imaginations. Thanks to our advancemeants in
technology, we've made it possible to bring a
new part of Star Wars: The Force Awakens™
into your home.



Salesforce.com Strategy

_1Saa$S Business Model: ‘risk-free offer for the customer, which can be
easily augmented according to its needs’

1Pay as you go - volatile Business Model, you have to keep on developing
new services to achieve stickiness

Average Monthly revenue per subscription

— R

1 3 5 7 8 11 1315 17 19 21 23 25 27 20 3N
2003-2011

Business Models in tradicional vs pure digital industries; Marie Helene DELMOND HEC, Fabian Coelho Mines Paris Tech



Salesforce.com Ecosystem & value co-creation

_1Salesforce.com co-produces value with its various partners
- Customers,
- Consulting partners integrating SF applications in their missions,
- and Sellers/ISV partners providing solutions using AppExchange.

m --lrlﬂl—lE"]‘_—ErE.'l

ISVs Consulting Partners
“Cloud Strategy”
Build Commercial Apps
Add-Ons
OEM Force.com

Deliver Professional Services
Implementation & integration
Custom App. Development
Resell Force.com Licenses
~ 800 ~ 2,000
ISVs Customers Consulting Partners

Big Companies

New functionalities
Specific devi (CISCO)
Idea Exchange

AMD, Nokia, Cisco...

Business Models in tradicional vs pure digital industries; Marie Helene DELMOND HEC, Fabian Coelho Mines Paris Tech



HOW COMPANIES COMPARE ON DIGITAL BUSINESS TRANSFORMATION

Transformed
Customer
experience
Increasing
net promoter
5 score 51% 1% p’
Silos and Complexity Industrialized
it * Product-driven * Plug-and-play products and
Traditional » Complex landscape of sarvices
processes, systems, and data « Shared data can be a
* Performance requires competitive asset
“heroics” * Only one way to do each key
task
Traditional Transformed
Operational efficiency

Improving operational efficiency
Is Your Company Ready for a Digital Future? MIT Sloan



The End of Routine Tasks

» Artificial Intelligence (Machine Learning) will replace many
Routine Jobs, first time in the offices.
(Accountants, Controller, IT-Admins, Analysts, Lawyers)

* 45 Percents of all Tasks can be fully automated

* lLarge increase of Labour Productivity

* Germany: 5 Million Jobs can be fully automated

Dx. Holges Schmiadt | Netoskionamde | hs@netioskanamade: 11/02/16



Robotic-process-automation




Impact of Industry 4.0 on Jobs in Germany

Changesin Manutacturing in 2025 in Percent

IT and Science Jobs
Lawryers, Management Jobs
Media, Humanities, Arts
Construction, Plastic
Merchants
Teacher, Professor
Retail Merchants
Cleaning Disposal
Security Guard Services
Sotial Professions
Hezlth Professionzls
Office / Commercial Jobs | 001
Traffic / Logistics | 0,17
Gastronomy. | -0.69
Raw Materidlem| -0.78
Technical Jabs™| -1.00
CPssistants | -2.45
" Repsic| 298
hMetalConstruction, Blectical ©| .77
Mathine and Plant Contral -12.79

-14.00 -12.00 -10.00 -8.00 -6.00 -1.00 -2.00 0.00 2.00 4.00 6.00

Source: IAB Forschungsbencht 8 / 2015

CAtjafis
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HOW COMPANIES COMPARE ON DIGITAL BUSINESS TRANSFORMATION

Percentage of
enterprises in survey

Transformed

Customer
experience

Increasing
net promoter
score

Traditional

15%#

Integrated Experience

* Customer gets an integrated
experience despite complex

operations

» Strong design and user
experience

* Rich mobile experience

51%
Silos and Complexity

» Product-driven

» Complex landscape of
processes, systems, and data

» Performance requires
“heroics”

Traditional

2% [
Future-ready

e Both innovative and
low-cost

» Great customer experience
* Modular and agile
» Data is a strategic asset

1% |7
Industrialized

* Plug-and-play products and
services

« Shared data can be a
competitive asset

* Only one way to do each key
task

Transformed

Operational efficiency
Improving operational efficiency

Is Your Company Ready for a Digital Future? MIT Sloan
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2-The ‘optimization’” approach.
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[A VERY powerful idea’and business model]




Unconstraining supply

* |n reality, most problems are currently solved inefficiently because of a lack of
information needed to make a decision.
* |nstead are actually information problems
 How can we optimize distribution and acceess to the existing stuff, to minimize waste.
* Digital technology “makes accessible” or “exposes,” sources of supply that were
previously impossible (or at least uneconomic) to provide.
Reduce waste

Increasing utilization (Stuff is under utilized) (sub optimally distributed)
Enlisting new and actual stuff supply
Algorithms to optimally match the right stuff with a consumer’s desire.

YouTube Airbnb

Technology is a “resource liberation force” (Singularity University)

The economic essentials of digital strategy; A. Dawson, M. Hirt, and J. Scanlan ; McKinsey



Increasmg ahundance N

. Will shift our emphasis \

o towards realtrue and 5%
# In-context experiences ¢ \

AT 5_ 1 hAa@

e most Important memes and messages from my 20 presentations; Gerd Leonharo

Abundance

2023




~~think

1.3 BILLION TONS OF UNUSED'FOOD ANNUALLY
RETHINK USES &REDUCES EXCESS FOOD

Partner with us to build a more equitable food system to feed New York




Rethink Food



The Gatekeeper

It IS one of the main drivers of transformation.

Our world i1s becoming a less complex place to live thanks to
their work.

They make choices and selections so we only have to deal
with a limited offering that best fits our needs.

We find gatekeepers everywhere.

The most obvious gatekeeper are those working in news
media.

The editor in chief of your news is the first gatekeeper.
Someone needs to make a selection of the most relevant
topics.

In retall they are the ones that select goods and make sure
you get a balanced product offering

One of the many disruptive powers of digital is that the
monopoly of the old gatekeepers is broken

ACCESS

CONTROL




3- The ‘platform’ approach

Platform Thinking adds one more step to the optimization
approach.

Instead of merely aggregating information on stuff out there

How can we redefine ‘stuff’ (inventory) that you are
optimizing and find new ways of solving the same
problem?

It enables new production paradigms (Reconfigure value
creation to tap new sources of supply to have more
Inventory) without creating more stuff.

Platform democratize the ability to produce (due to access
problems)

Platform remove inefficient gatekeeper (disintemediation)

Re-intermediation (facilitator)(minimizing the barriers to
usage for their users)

Platforms aggregate fragmented, inefficient markets.

A Platform thinking approach to problem solving; Sangeet Paul Choudary



Market to efficient Network

Disintermediation P2P Inneficient
== 3 Gatekeepers
i ]
- T S I/
[ I I 1
: e N 1
: oo e i' ------------------ >
[ 1 I
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A ! _______ J | RH
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b 7 s - g
arriers :
inefficiencies monopolies
D e L L >

Remove Access problems:
* Platform approach remove inneficient gatekeeper
* Lack of information creates access problems too

By Simone Cicero, Sharing economy; The Buzzword of themoment



FIRMS BUILD
PLATFORMS

The PLATFORM

PR S s a tool to letthe

TO AOCESS ECOSYSTEM F;I'ﬂ the

ECOSYSTEMS ‘ | __ecosystem
AND SHAPE MARKETS
The evc:lutmn ofthe . S ~_The boundaries of
atform is to reach —_ the firm overlap with
Elgger ecosystems | the boundaries of the
i Platform

The Platform Design Toolkit 2.0 ; Simone Cicero; Meedabyte



Before Digitalization

Eztablizhed CO

ation Sinergize; Ibahim AbuAlhaol Ph D
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Evolve or you will “ disintermediated “

Companies must evolve their business models to avoid
becoming disintermediated by customers who
connect with each other

Next-5-years-in-technology-innovation-gerd-leonhard-Innotown-2016; Gerd LeonHard Sharing Economy Inspiring route



MICRO-PRENEURS:
EMPOWERING PEOPLE
TO MAKE AND SAVE
MONEY FROM THEIR




Network Effects

-Value rises as more people use the platform.
(Network’s Value WTP to a user depends in the number of
other network users)
- "Demand-related” economies of scale
* Network effects are stronger when:
-Heterogeneity

(have idiosyncratic needs and offers)
-Users demand Novelty ’ Vo
-Mobility (geographic coverage) S

» Strong preference for variety yields Tong tail -~
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Metcalfe’s Law

Twitter: @InfoEcon :: marshall@mit.edu :: PlatformEconomics.com © 2014 Parker, Van Alstyne & Choudary



Pipeline to platform

Platform have existed for years.
« Malls link consumers and merchants.
« Newspapers connect subscribers and advertisers.

« What's changed in this century is that information technology
has profoundly reduced the need to own physical
infrastructure and assets (Asset light)

Pipelines, Platforms, and the New Rules of Strategy.; Marshall W. Van Alstyne, Geoffrey G. Parker, Sangeet Paul Choudary, HBR



Enabling interactions for creating and exchanging value

Interactions enabled by
Infrastructure

Centered around a
Core Interaction
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Goal: Improve the Quantity and Quality of interactions
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Pipeline to platform

« When a platform enters the marketplace of a pure pipeline
business, the platform nearly always wins.

To move from pipeline to platform involve three key shifts:
1. Fromresource control to resource orchestration.
2. From internal optimization to external interaction.

3. From a focus on customer value to a focus on ecosystem
value.

Pipelines, Platforms, and the New Rules of Strategy.; Marshall W. Van Alstyne, Geoffrey G. Parker, Sangeet Paul Choudary, HBR



Nokia, Samsung, Motorola, Sony Ericsson, LG.

TELCOS/
CONSUMERS

Pipe scale:
In 2007 the seven major mobile phone manufacturers-

collectively controlled 99% of the industry’s global
profits

The changing Geometry of business; Sangeet Paul Choudary
Platform Thinking PLATFORMED.INFO



Platform scale:
That year, Apple’'s iIPhone burst onto the scene and began gobbling up
market share

Apps

DEVELOPERS

-By 2015 the iPhone singly generated 92% of global profits, while all but one of the
former incumbents made no profit at all..

The changing geometry in Business; Sangeet Paul Choudary



Three approaches to building a business

The ‘stuff’ approach: Get employees to do the work.

Yahoo: A bunch of editors decide the best content for the
day

The ‘optimization’ approach: Get algorithms to do the work

Google News: Algorithms decide the top news of the day

The ‘platform’ approach: Get producers and/or users to do
the work

Twitter: Users’ tweets and re tweets decide the top news
of the day.

A Platform thinking approach to building a business; Sangeet Paul Choudary



Twitter enables anyone out there to become a source
of news without having to become a journalist.

Tweets

9 HowTo B Relevant On Twitter Without The Help Of Influencers
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The changing geometry in Business; Sangeet Paul Choudary



YouTube increases the inventory of content
without setting up new media houses.

Videos

VIDEO [WE P L viDeo
CREATORS VIEWERS

The changing geometry in Business; Sangeet Paul Choudary



Upwork outsources even middle
management

Hierarchy Flat Freelance

XXX

Firms are accessing “cloud labor” at the
team and individual level

Platform Shift: How New Biz Models Are Changing the Shape of Industry © 2015 Marshall Van Alstyne InfoEcon



Upwork allows companies to get work done
without having to hire people to do the job.

[e=e ]
WEB DEVELOPERS MOBILE DEVELOPERS DESIGNERS & CREATIVES
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Work with someone

FREELANCERS perfect for your COMPANIES

team

Uowork

The changing geometry in Business; Sangeet Paul Choudary



Upwork




The accommodation problem

Problem: I'm traveling to city X, and | need to find
accommodation.

 The ‘stuff’approach (Sheraton): Create more stuff. Build
more hotels, set up more B&Bs. If there are fewer rooms than
tourists, buy some land, put up a hotel and create more rooms.

 The ‘optimization’approach (Kayak): There are a lot of hotels
out there but travelers do not necessarily have all the
Information to make the choice they want to. Let’'s aggregate
this inventory and create a reliable search engine. Let’s build
review sites to help make the right decision.

 The ‘platform’approach (Airbnb): How can we redefine
travelers’ accommodation? How about enabling anyone with a
vacant (spare) room and mattress to run their own B&B?

A Platform thinking approach to problem solving; Sangeet Paul Choudary



TRAVELERS

Luxury Airstream in Santa Barlj
Santa Barbara, CA

The changing geometry in Business; Sangeet Paul Choudary
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Knowledge
of end
consumer

Partial

Four business models for the digital era

Omnichannel business
e “Owns” customer relationship

e Multiproduct, multichannel
customer experience to meet life
events

* |[ntegrated value chain

Examples: banks, retailers

Supplier
e Sells through another company
» Potential for loss of power

e Skills: low-cost producer,
incremental innovation

Examples: insurance via agent,
mutual fund via broker

Value chain

Ecosystem driver

* Provides a branded platform

e Ensures great customer experience
* Plug-and-play third-party products
* Customer knowledge from all data

e Matches customer needs with
providers

e Extracts “rents”

Example: Amazon

Modular producer
* Plug-and-play product/service
 Able to adapt to any ecosystem

* Constant innovation of
product/service

Example: PayPal

Business Ecosystem

dESlg“ Thriving in an Increasingly Digital Ecosystem; MIT



Omnichannel Ecosystem driver
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Value chain Ecosystem

Business design

Who controls key decisions: brand, contracts, price,
quality, participants, IP and data
ownership, regulation

Source: © 2017 MIT Sloan Center for Information Systems Re-

search. Used with permission.




Five Levers of arrelarated ornwth

The larger the community that shares a sense of
resource ownership with the organisation

S

EMABLE
The larger the number of value ARTNERS

creators that use the tools provided

CONNECT

@pentagrowth

The larger the number of nodes (people, situations,
things) that an organisation is able to connect

The smaller the internal effort to
build its available inventory

COLLECT

® AN
EHPEWEH The greater the number of capacities
from its users that the organisation

integrates in its business models
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