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Undistorting Demand 

Channel

Product 

IoT and Mobile gives 

access to everything, 

everywhere, every time 

Glass House

The position in 

the value chain changes 

Package 

New experiences in product

Service & packaging 

Adapted from: Managing digital transformation Vokabryo; Jo Caudran; Duval Union 

consulting; 

Redundancy 

Complexity

Uncover underserved customers

New experts and our peers decide 

what matters 

On Demand

Platforms

Business

Model

Unconstraining supply 

Waste 

Recognizing the wasted value 

of the assets (skill, spaces, 

stuff) that are underutilized 

The wheel of disruption

The relationship with the 

market changes 

The economic essential of digital strategy; by Angus Dawson, Martin Hirt, and Jay Scanlan;Mckinsey

Product

Supply

Chain
Market

Value capture

Innovation isn’t worth much if

you don’t get paid for it

Monetization

Customer

Value

Chain

Coupling & Decoupling
Disruptors could break the links 

between some of the stages of the 

Customer Value Chain, stealing one or 

a few stages for themselves to fulfill



Coupling and Decoupling

• The customer value chain CVC is composed of the discrete steps a 
customer follows in order to select buy, and consume a product or 
service.

• Traditionally consumers complete all these activities with the same 
company in a joint or coupled manner.

Unlocking the Customer Value Chain: How Decoupling Drives Consumer Disruption ; Thales S. Teixeira & Greg Piechota



SHOWROOMING VS. WEBROOMING





PROBLEM

D i s r up t i ve Cus t ome r J ou rney



VALUE  DRIVEN

PRICE DRIVENVS.

The cus tomer

“I will take the one with  

the best  

characteristics”
“The cheapest the  

better”



But reverse showrooming, in fact, is a bigger trend





Best Buy app

iBeacon  

Geofencing  

Gamification

Make the  

decision within  

the store
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15m
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BESTBUY

Best Buy appCustomer tracking
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•

•

Lost  

Browsers  

In the zone



BESTBUY

15min

SumitKumar
Customer since: 10 years

best
buy
$110
WifiRadio

Last purchase: 1 year ago  

Purchase: 10x batteries  

Value:$1.99

Last visit: 2 days ago  

Time browsing: 45 minutes

t o ta l
$1,140

Snapchatoffer

bba

Best Buy Assistance

Price driven tactics

Stars rating
Best product  

ever bought

History

Classic

Showroomer



Price driven tactics

BESTBUY

coupon

50%
o f f

Inmobiles

Thanks for shopping at Best Buy

8

Snapchat 2min ago

Best Buy Coupon!

Snapchat
•

•

Temporal coupon  

Redeemable just at  

the cashier  

Uncertain discount•



BESTBUY

7m

MikeBerry
Customer since: 2 years

best

Last purchase: 2 weeks ago  

Purchase: apple charger  

Value:$60

Last visit: 1 week ago  

Time browsing: 25 minutes

buy
$1100

Tv41’’

t o ta l
$12,140

Snapchatoffer

bba

Best Buy Assistance

value driven tactics

The good guy



value driven tactics

BESTBUY

Your offer is nowrunning

90%
o f f

In bundle
The discount applies only for complementary products

Accept!

BEST BUY

90%
o f f

Your offer is nowrunning

In bundle
The discount applies only for complementary products

Accept!

Expert assistance
•

•

•

•

Personal attention  

Guide

Permanent coupon  

Discount: 100% - 0% Best Buy 2min ago

Best Buy Bundle Coupon!



value driven tactics

bba

Product  

installation

Convenient  

Return & Refund

Extended  

warranty

CustomisationFree delivery

Complementary  

product



The Package

Bundling vs Unbundling

Long Tail - Personalization

Experience

Speed

Price

(Self) Service

Scalability

Managing digital transformation Selextion; Jo Caudran; Duval Union consulting;



Bundling means the way of selling two or more 

separate products and/or services together for a 

single price.

Adams and Yellen 1976

• Is digitization a force that might trigger

unbundling of part of your products and/or

services?

• Is your business bundled and monolithic by

nature? 

To Bundle or not to Bundle?; Aleksey Zhmutskiy, Julia An Digital disruption; The transformation of the banking world: Jo Caudron: Dear media



Disruption in Financial services Webinar



Disruption in Financial services Webinar



Digital Transformation- Digital disruption in Finance; Jo Caudron

Let’s dissect (Unbundling) the Newspaper

• Try to focus on one thing and do it really well

• Develop hyper-specialized (hyper-targeted) offerings.

• Newspaper were disintermediated by digital first alternatives

• You can think of it as “death by a thousand cuts”. 



2016 Banking Trends; MX

Fintech are breaking vigorously at the Fringes

The classic banking package is cherry picked by many online only players



Unbundling Procter & Gamble



Beauty and Grooming Webinar; CBinsights



Digital Transformation- Digital disruption in Finance; Jo Caudron



The state of Auto Tech

Bundling the automobile

•Is your business bundled and monolithic by nature? 





Digital Transformation in Food and Retail; Jo Caudron



Hello Fresh







Where intelligence lives.

Understanding network evolution

Postcards from the bleeding edge; digital frontier conference; Mohanbir Sawhney

– The ability to learn or understand

– The ability to apply knowledge to manipulate 

one’s environment

– The ability to process and manipulate 

information in a network.

– Intelligence is the ability to do things.

– Intelligence is the ability to self organize



The Platform Design Toolkit 2.0 ; Simone Cicero; Meedabyte







Athena Health completo 3 min



Structuring the NCI landscape

Emergent

Centralized Diffused

Structured

• Less defined / unstructured problem space

• Exploration, novelty

• Focus on creating new knowledge/assets

• Emphasis on “unknown connections“ in knowledge-base

• Dominant player led

• More formal structures/linkages

• Hierarchical

• Low decisional openness

• Visible core/periphery

• Community led

• More informal structures/    

linkages 

• Etherarchical

• High decisional openness

• Less Visible core/periphery

• Clearly defined/structured problem space

• Exploitation, efficiency

• Focus on utilizing existing knowledge/assets

• Emphasis on “known connections” in knowledge-base
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The global Brain; Satish Nambisan, Mohanbir Sawhney; Wharton school publishing



The Orchestra Model
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The global Brain; Satish Nambisan, Mohanbir Sawhney; Wharton school publishing





Creative Bazaar
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The global Brain; Satish Nambisan, Mohanbir Sawhney; Wharton school publishing





Topcoder



ICON Hotels





Business Models in tradicional vs pure digital industries; Marie Helene DELMOND HEC, Fabian Coelho Mines Paris Tech



Business Models in tradicional vs pure digital industries; Marie Helene DELMOND HEC, Fabian Coelho Mines Paris Tech



HOW COMPANIES COMPARE ON DIGITAL BUSINESS TRANSFORMATION 

Is Your Company Ready for a Digital Future? MIT Sloan





Robotic-process-automation





HOW COMPANIES COMPARE ON DIGITAL BUSINESS TRANSFORMATION 

Is Your Company Ready for a Digital Future? MIT Sloan



A Digital Mindset; Per Hakansson; Makerminds inc

2-The ‘optimization’ approach.



YouTube

Unconstraining supply

Reduce waste

Increasing utilization (Stuff is under utilized) (sub optimally distributed)

Enlisting new and actual stuff supply

Algorithms to optimally match the right stuff with a consumer’s desire.

Airbnb

The economic essentials of digital strategy; A. Dawson, M. Hirt, and J. Scanlan ; McKinsey

• In reality, most problems are currently solved inefficiently because of a lack of 
information needed to make a decision. 

• Instead are actually information problems
• How can we optimize distribution and acceess to the existing stuff, to minimize waste.
• Digital technology “makes accessible” or “exposes,” sources of supply that were

previously impossible (or at least uneconomic) to provide.

Technology is a “resource liberation force” (Singularity University)



The most important memes and messages from my 2015 presentations; Gerd Leonhard





Rethink Food



The Gatekeeper

• It is one of the main drivers of transformation.

• Our world is becoming a less complex place to live thanks to

their work.

• They make choices and selections so we only have to deal

with a limited offering that best fits our needs.

• We find gatekeepers everywhere.

• The most obvious gatekeeper are those working in news

media.

• The editor in chief of your news is the first gatekeeper.

• Someone needs to make a selection of the most relevant

topics.

• In retail they are the ones that select goods and make sure

you get a balanced product offering

• One of the many disruptive powers of digital is that the

monopoly of the old gatekeepers is broken



3- The ‘platform’ approach
• Platform Thinking adds one more step to the optimization

approach. 

• Instead of merely aggregating information on stuff out there

• How can we redefine ‘stuff’ (inventory) that you are 

optimizing and find new ways of solving the same

problem?  

• It enables new production paradigms (Reconfigure value

creation to tap new sources of supply to have more 

inventory) without creating more stuff.

• Platform democratize the ability to produce (due to access

problems)

• Platform remove inefficient gatekeeper (disintemediation)

• Re-intermediation (facilitator)(minimizing the barriers to

usage for their users)

• Platforms aggregate fragmented, inefficient markets.
A Platform thinking approach to problem solving; Sangeet Paul Choudary



By Simone Cicero,             Sharing economy; The Buzzword of themoment

Disintermediation P2P

Market to efficient Network

Remove Access problems: 
• Platform approach remove inneficient gatekeeper
• Lack of information creates access problems too

Inneficient
Gatekeepers



The Platform Design Toolkit 2.0 ; Simone Cicero; Meedabyte



Innovation Sinergize; Ibahim AbuAlhaol Ph D

Before Digitalization



The threat comes from the people

Evolve or you will “ disintermediated “

Companies must evolve their business models to avoid 

becoming disintermediated by customers who 

connect with each other

Sharing Economy Inspiring routeNext-5-years-in-technology-innovation-gerd-leonhard-Innotown-2016; Gerd LeonHard



Raquel Boltsman



© 2014 Parker, Van Alstyne & ChoudaryTwitter: @InfoEcon ::  marshall@mit.edu  ::  PlatformEconomics.com

-Value rises as more people use the platform.

(Network’s Value WTP to a user depends in the number of 

other network users)

- ”Demand-related” economies of scale 

• Network effects are stronger when:

-Heterogeneity
(have idiosyncratic needs and offers)

-Users demand Novelty

-Mobility (geographic coverage)
• Strong preference for variety yields“long tail”

Metcalfe’s Law

Network Effects



Pipeline to platform

Platform have existed for years.

• Malls link consumers and merchants. 

• Newspapers connect subscribers and advertisers. 

• What’s changed in this century is that information technology

has profoundly reduced the need to own physical

infrastructure and assets (Asset light)

Pipelines, Platforms, and the New Rules of Strategy.; Marshall W. Van Alstyne, Geoffrey G. Parker, Sangeet Paul Choudary, HBR



Enabling interactions for creating and exchanging value

Centered around a 

Core Interaction

Interactions enabled by

Infrastructure

Goal: Improve the Quantity and Quality of interactions



Pipeline to platform

• When a platform enters the marketplace of a pure pipeline 

business, the platform nearly always wins. 

To move from pipeline to platform involve three key shifts:

1. From resource control to resource orchestration.

2. From internal optimization to external interaction.

3. From a focus on customer value to a focus on ecosystem

value.

Pipelines, Platforms, and the New Rules of Strategy.; Marshall W. Van Alstyne, Geoffrey G. Parker, Sangeet Paul Choudary, HBR



TELCOS/  

HANDSET MFRS
DEVELOPERS

© Platform Thinking @sanguit PLATFORMED.INFO

CONSUMERS

The changing Geometry of business; Sangeet Paul Choudary

Pipe scale:
In 2007 the seven major mobile phone manufacturers-

collectively controlled 99% of the industry’s global 

profits

Nokia, Samsung, Motorola, Sony Ericsson, LG.



DEVELOPERS USERS

Apps

The changing geometry in Business; Sangeet Paul Choudary

-By 2015 the iPhone singly generated 92% of global profits, while all but one of the

former incumbents made no profit at all.. 

Platform scale:

-That year, Apple’s iPhone burst onto the scene and began gobbling up 

market share



Three approaches to building a business

• The ‘stuff’ approach: Get employees to do the work.

•

Yahoo: A bunch of editors decide the best content for the

day

• The ‘optimization’ approach: Get algorithms to do the work

• Google News: Algorithms decide the top news of the day

• The ‘platform’ approach: Get producers and/or users to do 

the work

• Twitter: Users’ tweets and re tweets decide the top news

of the day.

•

A Platform thinking approach to building a business; Sangeet Paul Choudary



TWEET  

CREATORS

TWEET  

READERS

Tweets

The changing geometry in Business; Sangeet Paul Choudary

Twitter enables anyone out there to become a source
of news without having to become a journalist. 



VIDEO  

CREATORS

VIDEO  

VIEWERS

Videos

The changing geometry in Business; Sangeet Paul Choudary

YouTube increases the inventory of content
without setting up new media houses. 



Upwork outsources even middle 
management

Firms are accessing “cloud labor” at the 
team and individual level

Hierarchy

@InfoEconPlatform Shift: How New Biz Models Are Changing the Shape of Industry © 2015 Marshall Van Alstyne

Flat Freelance



COMPANIES

Upwork allows companies to get work done 
without having to hire people to do the job. 

The changing geometry in Business; Sangeet Paul Choudary

COMPANIESFREELANCERS
Work with someone

perfect for your
team



Upwork



The accommodation problem
Problem: I’m traveling to city X, and I need to find

accommodation.

• The ‘stuff’ approach (Sheraton): Create more stuff. Build

more hotels, set up more B&Bs. If there are fewer rooms than

tourists, buy some land, put up a hotel and create more rooms.

• The ‘optimization’ approach (Kayak): There are a lot of hotels

out there but travelers do not necessarily have all the

information to make the choice they want to. Let’s aggregate

this inventory and create a reliable search engine. Let’s build

review sites to help make the right decision.

• The ‘platform’ approach (Airbnb): How can we redefine 

travelers’ accommodation? How about enabling anyone with a 

vacant (spare) room and mattress to run their own B&B? 

A Platform thinking approach to problem solving; Sangeet Paul Choudary



HOSTS TRAVELERS

Listings

The changing geometry in Business; Sangeet Paul Choudary



Four business models for the digital era

Thriving in an Increasingly Digital Ecosystem; MIT  





Five Levers of accelerated growth The larger the number of nodes (people, situations, 
things) that an organisation is able to connect

The smaller the internal effort to 
build its available inventory

The greater the number of capacities
from its users that the organisation

integrates in its business models

The larger the number of value
creators that use the tools provided

The larger the community that shares a sense of 
resource ownership with the organisation










